Microsoft .NET 2.0 Showcase Business Scenario.

The ‘Nanny Agency Administration System’
A small business (what Microsoft would sometimes refer to as a typical ‘Mom’ and ‘Pop’ or SOHO (Small Office Home Office) type of business.

Below is a summary of the Business Model and unique challenges to solve
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From the Irish Nanny Agency point of view:-

· They have 165 customers (families with children) which require ad-hoc 

· They have 78 registered Nannies and 39 registered Baby Sitters

· They try and maintain 2 or 3 ‘Preferred Nannies’ per customer

· They want to utilise the Internet (a ASP.NET 2.0 Website) to help automate the real day to day Agency Administration

· Previously most effort is made making Telephone calls and they have turned to their Local Dot Net User Group for ideas on how they can automate their business

· Customers normally Telephone the Irish Nanny Agency to check for Nanny Availability

· Most Customers and Nanny’s all have Mobiles (for SMS), Email Addresses (for Notification and Confirmations), and they have Internet Web Access.
 From The Customer (Family) point of view:-

· They typically have 2 or 3 children 
· They normally phone the Nanny Agency to seek a Qualified Nanny for social events like going to the cinema (a single yearly finders fee)
· They typically use the service 15 to 50 times a year

· They have previously used 2 or 3 Nanny’s 3 or 4 times before

· They have Email, Internet Web Access and Mobile Phones

· They would like to see Red & Green Availability and the ability to book a Qualified Nanny over the web with Email and SMS notifications.

From The Qualified Nanny’s point of view:-

· They normally phone the Nanny Agency to state Availability (Red/Green)

· They can only work for One Family at a time and would like to eliminate double bookings. 

· They have Internet Access, Email and Mobile Phone (for SMS) and would like to see their ‘Booking Schedule’ online.
By using the Latest Technology Available (e.g. Microsoft .NET 2.0 etc) please come up with a real solution to this real life business challenge.

Area of interest for developers:-

· Availability Screen – Colour Coded (Red and Green)
· Customer, Nanny and Agency Login Screens

· XML Web Services Abstraction (with many competitors they want the ability to change current ‘SMS Sending’ services supplier)

· Using Postcode you could utilise X/Y ‘Co-Ordinates’ for finding most local resource available (something like e.g. X ÷ Y = KM distance)
· Utilising MS SQL Server 2005 you can utilise Tables, Views, Stored Procedures, and Indexes and demonstrate SQL Server XML Web Services!
· The Nanny Agency needs to maintain Nanny contact details, especially First Aid Certificate Expiration Dates and Professional Child Expiration Dates (Very Important) – they would like to automate expiration date notifications 4 weeks before expiration
· The Nanny Agency would like to eliminate ‘ALL THE OFFICE PAPER!’ and have an 100% online  administration system

· On a Weekly basis the Nanny Agency pays the Nanny’s via BACS and a 3rd Party Company (e.g. via Irish Nanny Tax Services Ltd)

· The Nanny Agency is currently based in Ireland-Dublin but have links with a UK-Oxford based Agency and would like to share the same infrastructure whilst maintain separate data within the same databases
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