Microsoft .NET 2.0 Showcase Business Scenario.

The ‘Holiday Property Letting Agency Administration System’
A small business (what Microsoft would sometimes refer to as a typical ‘Mom’ and ‘Pop’ or SOHO (Small Office Home Office) type of business.

Below is a summary of the Business Model and unique challenges to solve
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From the Holiday Property Agency point of view:-

· They have 300+ customers (families with children) which need Holiday Accommodation (Apartments / Villas)
· They have 120 registered Properties available to Rent / Hire (75% Villas and 25% Apartments)
· Year on year the Customers and Properties are increasing although Office Staff remains the same; they tend to get repeat customers year on year.
· They want to utilise the Internet (a ASP.NET 2.0 Website) to help automate the real day to day Agency Administration

· Previously most effort is made making Telephone calls and they have turned to their Local Dot Net User Group for ideas on how they can automate their business

· Customers normally Telephone the Holiday Property Agency to check for Property/Villa Availability

· Most Customers and Individual Property Owner’s all have Mobiles (for SMS), Email Addresses (for Notification and Confirmations), and they have Internet Web Access.
 From The Customer (Family) point of view:-

· Have 4 different customer types

· Large families & friends – 5 to 12 people

· Smaller families 3 to 5 people

· Couples

· and the older generation taking a winter break (December to April) 
· They normally phone the Holiday Property Letting Agency to seek available Properties at the appropriate price 
· They typically use the service 1 (or 2) times a year

· They have previously used 1 or 2 Holiday Property Letting Agencies in the past and generally use the Internet for research whilst also take personal recommendations from other friends etc 
· They have Email, Internet Web Access and Mobile Phones

· They would like to see Red & Green Availability and the ability to book a Property online via Debit/Credit Card and get confirmation in minutes with Email and SMS notifications.

· They would be interested in subscribing to ‘Special Offers’ / Late Availability of certain properties

From The Individual Property Owner’s point of view:-

· They normally are in phone contact with the Holiday Property Letting Agencies to get booking updates because they sometimes maintain their own personal bookings (with friends & family etc) so a Daily / Weekly integrated Availability schedule (Red/Green) would help everyone to be organised
· A property can only accommodate one booking at a time, double booking need to be eliminated – OK this is where the Holiday Property Letting Agencies kicks in from time to time to help matters. 

· They have Internet Access, Email and Mobile Phone (for SMS) and would like to see their ‘Booking Schedule’ online.
By using the Latest Technology Available (e.g. Microsoft .NET 2.0 etc) please come up with a real solution to this real life business challenge.

Area of interest for developers:-

· Property Availability Screen – Colour Coded (Red and Green)
· Login Screens for Property Agency / Property Owner’s / Customers
· XML Web Services Abstraction (with many competitors they want the ability to change current ‘SMS Sending’ services supplier)

· Utilising MS SQL Server 2005 you can utilise Tables, Views, Stored Procedures, and Indexes and demonstrate SQL Server XML Web Services!
· The Holiday Property Letting Agency needs to maintain full contact details of Property Owners & Customers 

· The Holiday Property Letting Agency would like to eliminate ‘ALL THE OFFICE PAPER!’, minimise the Telephone calls, have an 100% online  administration system and feel organised
· On a Weekly (or Monthly)  basis Holiday Property Letting Agency pays the Property Owners via BACS/CHAPS/International Transfer (these costs can vary greatly and a ‘provider’ model would really help so they can easily change ‘transaction’ bank / Service Provider$)

· The Holiday Property Letting Agency is currently based in Southern and Western Ireland but have links with an Agency in Javea / Alicante in Spain, they would like to share the same infrastructure whilst maintain separate data within the same databases
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